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Audit results
+ outdated (paper) tools
+ All kinds of lists
+ Lots of “double data entry”
+ A lot of “gefrutsel”
+ No overview
+ No controle
+ A lot of communication
+ Less time for deSingel
+ :-(



integrated

1 central software building platform that is

planable connected mobile accountable



integrated

planable connected mobile accountable



1 integrated source

for ALL production 
related information



A standard software package?
Needs of deSingel

too much

force.com platform

standard software

too little
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https://desingel.lightning.force.com/lightning/r/Production__c/a0Jb000002C1WiTEAV/view


https://desingel--c.eu8.visual.force.com/apex/PlanningCalendar
https://desingel--c.eu8.visual.force.com/apex/PlanningCalendar


https://desingel--c.eu8.visual.force.com/apex/ProductionTicketOverzicht?sfdc.tabName=01rb0000000IGig&
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https://desingel.lightning.force.com/lightning/n/AppDetailplanning
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Centralize all information and interactions around 
Accounts and Contacts

https://desingel.lightning.force.com/lightning/n/Intranet
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Manage digital assets in salesforce



Crop and optimize for all formats and channels



Add asset metadata and link assets to 
productions and credits 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Scan invoices to Salesforce for internal approval

https://desingel.lightning.force.com/lightning/n/AankoopfacturenBeheren
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Facility Management 
in Salesforce Service Cloud
-> service@kunstsite.be



Follow-up of facility management tickets & jobs



Follow-up of Customer Service tickets



Follow-up of Customer Service tickets



Weekly staff meeting

https://desingel.lightning.force.com/lightning/n/Weekvergadering


Automated, digital meeting notes
Automated email to 
meeting attendees 
with links to 
productions, 
activities, contacts 
& credits





Add files from 
Sharepoint & 
Google Drive
Creates a link to
the original file
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Smart Website > Salesforce is the CMS



https://desingel.be/nl/programma/dans/tanztheater-wuppertal-pina-bausch-blaubart
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Manage all publication info on 1 page

https://drive.google.com/open?id=1yWQgizBlkerSkkLYEVvygmgmosgXU43t


Integration with Indesign

https://docs.google.com/file/d/1yWQgizBlkerSkkLYEVvygmgmosgXU43t/preview






mobile

ALL information is available 
in the mobile App
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intranet

https://app.happeo.com/home


integrated

1 central software building platform that is

plannable connected mobile accountable



Conclusions to date
+ Software building platform that allows to make the software fit your organisation
+ Much faster development cycles
+ Very stable and issues can be solved quickly
+ Very powerful platform (+20.000 developers)
+ Open ecosystem
+ Through the support of the Salesforce foundation also financially very interesting
+ Learnings: involve your people from the very beginning, employees AND management
+ Invest some of the savings in training and floor walking
+ Use the feedback module



CAppO’s - Chief App Officers
+ planning ruimten mike, systeemarchitect
+ koppeling conservatorium paul, technische directie
+ planning technisch artistieke ploeg          jan, adj.technische directie
+ digital assets & websiteobjecten rudi, archief en distributie
+ credits vincent & sabine, productie
+ website kristien & katrijn, communicatie
+ bestelbonnen paul, technische directie
+ proces aankoopfacturen & budget     pierre, zakelijke directie
+ sturing HVAC philip, gebouwenonderhoud
+ verhuur zalen karel, zaalverhuur
+ intranet pierre, zakelijke directie
+ beheer auteursrechten viviane, ontaal
+ inventaris archief rudi, archief en distributie



integrated

Internal organisation

plannable connected mobile accountable

marketingsales service

External interactions
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Digital Signage & Video Wall
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Team scheduling

Support Desk

Account & Contact Mgt

Google Workspace

Material scheduling

Tasks - monday.com

Programme scheduling
Technical scheduling

HR + Budgets

Happeo Intranet

DIGITAL ECOSYSTEM IN DE SINGEL

Print 
Season brochure, Programmes, ...

Accounting - Quattro
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Automated - Personalized - Multi-channel & AI Driven

MKT CLOUD

Combine Tickets, CRM, Program and Communication in 1 actionable platform

SALESFORCE

Ticket Customers, 
Subscriptions, Program & 

Transactions

TICKETS

Contacts, Customers, 
Tickets, Program details, 

Campaigns & Assets

CRM

Campaigns, Customer 
Journeys and Cross Channel 

Marketing Automation

PROGRAM

EINSTEIN ANALYTICS

Reporting & Analytics on Sales, Program, Customers & Marketing effectiveness





All Tixly information in Salesforce





Important Moments
repeat every season

SHOW
communication day

of event at venue

WIN-BACK
avoid churn by 

stimulating repeat visits

LAUNCH
start ticket sales for 

the new season

D+1
personalised offer based 

on past experience

NEW
welcome program for 

new ticket buyers

D-1
automated email 

1 day prior to event



journey lancering symfonisch





Monthly newsletter  
Dynamic newsletters based on customer profile and transactions

MC

SF MC

80.000 unique mails!
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73  Integrated code : available vouchers, membership
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MONDAY.COM TASK MANAGER (producties uit Salesforce)



Einstein Send 
Time
Optimization

Personal best time
- 3:54’ 

http://www.youtube.com/watch?v=v30wJVTqN8w


Einstein 
Engagement
Frequency

How many emails 
to send? - 4:10’ 

http://www.youtube.com/watch?v=Zh9FUDL0FmE



